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1. GENERAL RULES FOR SELECTION OF PROJECTS TO BE
FINANCED UNDER THE ANNUAL PROGRAMME

The Responsible Authority of the Fund shall implebtte Annual Programme 2007 of
the External Borders Fund by utilising the two ierpkenting methods.

Projects selected by the awarding method

The total budget for this year was made availabliné interested stakeholders by way of
an open call for proposals, which was issued dhAR8gust 2007 with a deadline for the
submission of project proposals of "2&eptember 2007. Four (4) projects were
submitted by three (3) different entities. Thejgcts were evaluated by a Board of
Adjudicators according to the following Evaluati®anking Criteria, which are in line
with the minimum criteria established in Article(®% of the basic act.

(a) CAPACITY of the entity to implement the project.

The potential of the management of the entity sttimgi the application and its
experience and expertise in the running of theaimer was evaluated. In particular, the
Board of adjudicators analyzed the experience ef gloject leader and the people
directly involved in the project and their familigrwith EU funding. In addition to this,
their technical expertise in relation to the subjeatter of the project was examined.
Importance was also given to the overall manageroapécity of the applicant, as in
regards to its administrative and other supponises in order to be able to respond to
the project demands. Finally, the financial capaoitthe applicant entity to be able to
fund the required local part of co-financing of fireject was examined.

(b) RELEVANCE.

The projects were adjudicated a score accordinigetio relevance to the particular needs
and constraints of Malta and the priorities of Fuend.

(c) READINESSto implement the project

The level of preparedness for the initiation of greject was tested. This was done in
order to ensure that the project will not be hiedeby lengthy processes (for e.g. it
doesn’'t need permits or studies) and has high pibityeof being finalized within the set
time-frames.

(d) EFFICIENCY in the financial allocation and management of tleeficancing

provided and th&FFECTIVENESS of the actions that will be carried out with the
assistance of the Fund;
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The proportionality of the budget being requesteddspect to the objectives of the
project being presented was analyzed. Furtherntioeeproject was examined in order
to ensure the coherence of the overall projecigdess well as the clarity and feasibility
of the plan of action. Finally the sustainabilitythe actions undertaken was considered.

(e) INDICATORS

The Board assessed the clarity and measurabilitthefindicators provided in the
application. It also considered what tangible impacan be concluded from the
indicators presented, in order to evaluate howstiaband reachable the expected results
are.

The criteria mentioned above were indicated inghilelines which were issued with
the application form with the aim of informing afmaints beforehand on what basis their
projects will be judged.

Result of the Adjudication

All projects were favourably judged and approved do-financing under the External
Borders Fund Annual Programme 2007, however th@dtsdvere restructured in order
to maximise the overall effectiveness of the prgjeand ensure compliance with the
regulations.

Changesin Projects and the use of the Executing Method

Unfortunately, unforeseen circumstances in theiomation of the provision of the local-
co-financing and the resultant delay in the launghof the tendering procedures, have
negatively affected the possibility of timely implentation of one of the projects chosen
through the awarding method. For this reasonptbgct was withdrawn and it will not
be carried out under this annual programme.

Part of the amount previously allocated to thiggmbwas reallocated to another action. .
The remaining amount was allocated by the RA bydkecuting method, for actions

(Actions 4-10) to be carried out in collaboratioithathe Ministry for Foreign Affairs,
which is the entity with the de-jure monopoly imsalar affairs and visa issues.

2. CHANGESIN THE MANAGEMENT AND CONTROL SYSTEMS

Not applicable.
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3. ACTIONS TO BE SUPPORTED BY THE PROGRAMME UNDER THE

PRIORITIESCHOSEN

3.1 Actions implementing Priority 1. Support for the further gradual
establishment of the common integrated border management system as
regardsthe checks on personsat and the surveillance of the external borders

Efficient organisation of control and surveillantasks relating to the external

borders

Action 1

Modernisation of the underlying communicationsinfrastructure of

the Armed Forces of Malta

Purpose & Scope of
the action

The actionaddressing objective 1 indicated under Priority
1 of the Multi-Annual Programme, shall enhance Malta’s
operational capabilities in the surveillance of ntine
borders..

The purpose of the action is to modernise the Uyidgr
communications infrastructure supporting the openal
functionalities of the Armed Forces of Malta in itare
border control.

Expected grant
recipients

The recipients of the grant will be themed Forces of

Malta, which are responsible for maritime border contro|.

The awarding method has been used to select thisgpr

Expected
Quantified Results

Modernisation of the underlying communications asfructure
supporting the operational functionalities of thered Forces o
Malta in maritime border control

The current communications system operated withm
AFM is an analogue systems for which it is diffictb
apply communications security (COMMSEC) measu
and which cannot serve as a platform for ¢
transmissions. Furthermore, the current infrastinecdoes
not provide for interagency or cross-border interapility
during maritime border control operations.

This project aims at upgrading the internal comroations
systems that support the ability to command androb
patrol, surveillance and intervention resources lav

f

t

ires
ata

undertaking border control tasks. This project wibvide
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for the implementation of a secure, interoperable

communications system to support maritime bordetrob
operations. This will take place on the nationdiesp and
also during joint operations with other EU MembéatSs.
The Project entails the procurement of an integrajgen-
architecture communications network and the iresialh
thereof. This system will support various transias

formats, including voice and data transmission, levhi

ensuring full communications security. The systeithbe
compatible with legacy equipment being presentigrafed
as well as having lateral compatibility with otheational
agencies and international partners. Furthermdreyill

ensure access of deployed assets to the varicusniafion
support systems and databases available for tlifecagon
of information. It will also support future funotialities as
well as provide an upgradeable platform capable
delivering long-term utility. The geographicabge of the
system will be extended from the current systemiclvis
limited in range and does not support Joint Openali
activities in other operational areas.

The project will also address the support issugsired to
implement such a system. These include the trguiin
personnel to operate and maintain the system als as¢
extended field support from the eventual contractor

Key Actions

Procurement of operating equipment

Procurement of an integrated open architec
communications network;

Installation of the terminals of said network inose
locations and on those assets directly involvechamitime
border control operations;

Specialised training of selected personnel in neaance
and operations of the technology associated with
network;

Contracting of a field-support package for the ayst

Procurement procedure
Procurement shall be carried out in line with tleional

Public Procurement Regulations, in accordance iticle
11 of the Implementing Rules. Article 16 1(c) bétPublic

of

14

L

ture

th

Procurement Regulations of Mditahall be invoked, witt

N

! This Article allows for projects, the executionwaiich must be accompanied by special security
measures, to be exempted from the normal procureragulations.
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the approval of the Department of Contracts (MR a
direct order will be made in order to carry out tleeessary
procurement for the implementation of the project.

Upgrading the current legacy communications systatghe

Targets: single maritime NCC, with enhanced security measupeovide
for voice/data transmission and for interagency emds-border
interoperability.

* Capability to conduct data transmission betweerNGE

Indicators: and all national assets;

» Capability to conduct voice/data communicationshy
these assets within the complete MediterraneandRggi

* A high level of communications security by means
user-defined online encryption.

V!

Visibility of EC
Funding

In line with the requirements laid down in ArticB& of the
Rules of Implementation, the beneficiary shall f&triucted to
put up a permanent plaque indicating this assistanc

Complementarity
with similar Actions
financed by other
EC instruments

Not applicable

Financial
I nformation

The budget allocated to this action shall be 01 €3,000 out
of which €2,325,000 shall be financed out of theefxal
Borders Fund and €775,000 shall be public co-fimanc
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Strengthening of immigration Police capacity for border

Action 2

surveillance and patrol

Purpose & Scope of
the action

The action shall enhance Malta’s operational capitibs
in the patrol and surveillance of the inner coashis
action shalladdress objective 2 indicated under Priority 1
of the Multi-Annual Programme.

The purpose of the action is to strengthen Immignat
Police capacity for border surveillance and patrol.

Expected grant
recipients

The recipients of the grants will be thdalta Police
Immigration Section, which is the entity responsible for
border control in Malta.

The awarding method has been used to select thjsgbr

Expected quantified
results

This projects aims at strengthening the operatipnal
capability of the Immigration Section (Special Behh of
the Malta Police Force, by beefing up their resesrcrhe
challenge of illegal immigration being faced by kéahnd
the significant increase in human resources dedlaye
control it at the borders, require the procurenwnap-to-
date and technical operating equipment.

It includes, inter alia,

1. means of land transport (5 vehicles))

2. 3 boats (including trailer)

3. equipped vehicles to be used as mobile units,

4. radio communication equipment (40) ,

5. upgrading of examination equipment for detection of
false travelling documents,

6. portable computers (40),

7. bio-radar (2) ;

8. ANPR system and

9. binoculars, cameras and other surveillance eqgipmen

The procurement of the mentioned operating equipmen
will allow the Immigration Section of the Malta R
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Force to strengthen its operations of control and

surveillance at the border crossing points, and

surrounding areas. The procurement shall alsoneehine
effectiveness and professionalism of personnelopmihg
border control duties. It will also improve thecass tQ
SIS, ameliorate FADO activities and facilitate a&scdéo
existing databases. In addition to this, it iaktilitate the
mobility of the officers specializing in border c¢owi

activities with the wuse of vehicles equipped W
sophisticated equipment. The access to and plitsssh
for inner coast patrol will be improved by the puoament
of the small craft, as indicated. Furthermoraffgtaining
in the operation of the equipment is also foresewder this
project,

Key Actions

Procurement of equipment indicated above
Training for personnel in the use of the equipnprotured.

Procurement procedure

Procurement shall be carried out in line with tteional
Public Procurement Regulations, in accordance tltle
11 of the Implementing Rules. A tendering procedarll
be launched, (through the Department of ContradtsEl
as the contracting authority).

Targets

To further equip the Immigration Section of the M3
Police Force with the much needed resources ty @t
patrol, surveillance and control at border crosgiomts.

Indicators

Immigration Section (Malta Police Force) equippeithv
own modern equipment required to carry out itsefubtf
border control;

More efficient and effective patrol, surveillancends
control at the border crossing points and durirgdf
duties, by the Immigration Officers.

Visibility of EC
Funding

In line with the requirements laid down in ArticB& of the
Rules of Implementation, the beneficiary shall f&nucted to
publish a print media article indicating this atsise.

Complementarity
with similar Actions
financed by other

Not applicable

the

ith

|
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EC instruments

Financial
I nformation

The budget allocated to this action shall be of228,786.36
out of which €919,339.77 shall be financed outhef External
Borders Fund and €306,446.59 shall be public caritmg.

Efficient management of the flows of persons at the external borders by the

Member States

Bringing the Sea Passenger Terminal in line with requirements of the

Action 3

Schengen Acquis.

Purpose & Scope of
the action

This action, whicladdresses Objective 3 indicated under
Priority 1 of the MAP, shall enhance the management of
flows of sea passengers and vehicles at the SeseriRpes|
Terminal in Valletta. The purpose of the actioriagneet
the challenges of the Schengen Acquis by bringimg| t
facilities at this border entry point in line witthe
requirements.

Expected grant
recipients

The recipients of the grant will be the VISET Maltaich
is a Public Liability Company, and which hand
passengers and vehicles at the border entry pbthegort
of Valletta.

The awarding method has been used to select thisagpr

e

Expected
Quantified Results

This project entails the investment in infrastruetiand
equipment for ensuring efficient and secure manageraf
flows of persons at the external border in ordegrtsure, on
the one hand a high level protection at the extdsoeders
and on the other hand, the smooth crossing of xterreal
borders in conformity with the Schengen Acquis dhd
principles of respectful treatment and dignity.

In view of the fact that this terminal is the sdbea
Passenger Terminal in Malta and it receives passsrand
vehicles from both Schengen and non-Schengen stiates
had to be aligned to the requirements of the Sdreng
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Acquis. Actions aimed at achieving the first paftthis

objective were carried out during 2007. Furthemmor

security at the terminal will be enhanced and pereb|
trained in order to ensure the highest level ousgcand
control at this important authorised point of entry

The projects entails the procurement, installatiamd
upgrading of the infrastructure and facilities foaindling
passengers and vehicles. This will provide the pamy
managing the passenger handling facilities withrtteans
to segregate, control and monitor one passengegtipe
from another and to assist arriving and depar|
passengers through the various channels in confpwmaith
the Schengen Acquis and the principle of respe
treatment.

To this end, the following are intended to be preduwith
the assistance of the Fund:
New vehicle gates
CCTV network to cover the whole complex
Access control/ Proximity Card Readers
Walk through and handheld detectors
X-Ray machine
Upgrading of Immigration facilities
Upgrading of signage
Crowd/Passenger Control Equipment
Secondary fibre-optic link between Terminals
Security/emergency boat
Vehicle Inspection Shed
Sheltered passenger pathway
. Traffic management scheme roadside ferry term
Standby generator

S3TATTS@Teen o

Furthermore, staff training will also form part tfis
project. Specifically, training to upgrade securitighin
the passenger terminal, and training on the oeratf

the equipment such as the CCTV systems, use ofyt

machine and the walk-through detectors, will
provided.

ting

ctful

nal

Ra
be

Key Actions

Procurement and installation of border cross
infrastructure, as indicated above;

Procurement of operating equipment for enhancerok
security at the Sea Terminal, as indicated above;
Training of personnel in systems and equipmentyrezt

ng

Nt

sea terminal operations and related security isatidbe
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border.
Procurement procedure

In view of the fact that VISET Malta plc is not tdgted by
the Public Procurement Regulations, it shall cay its
procurement in line with internatompany procedure
Calls for submission of quotes/tenders will be ésbun
order to ensure best value for money and compliavitie
Article 11 of the implementing rules.

Targets.

=

Infrastructural and organisational restructuringtloé passenge
handling facilities at the Valletta Sea Passengemilnals, in
order to meet the commitments of the Schengen Acauid
improve the level of security at the Border Crogdioint.

I ndicators;

» Separation of flows of persons and vehicles (Scheng
and non-Schengen) according to the Schengen Acquis;
e 24hr registered record of controls, checks and toong
of the passenger handling facilities at the seaqrager|
terminal in Valletta;
» Strengthening of security procedures and bordetralpn
as per the Schengen Acquis.

Visibility of EC

Funding

Beneficiary will be instructed to ensure that th&€ [E
Funding is visible to the general public. In lingh the
requirements laid down in Article 34 of the rule§|o
implementation, it shall put up a permanent plague
indicating this assistance.

Complementarity
with similar Actions
financed by other
EC instruments

Not applicable

Financial
I nformation

The budget allocated to this action shall be 02€,311.37, out
of which €540, 233.57 shall be financed out of Ex¢ernal
Borders Fund and €180, 077.80 shall be privateranmting.
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3.2 Actions implementing Priority 2: Support for the development and
implementation of the national components of a European Surveillance
System for the external borders and of a permanent European patrol
Network at the southern maritime borders of the EU Member States.

No actions are envisaged to be carried out in Vuith this Priority under the
Annual Programme 2007.

3.3 Actions implementing Priority 3: Support for the issuing of visas and the tackling
of illegal immigration, including the detection of false or falsified documents by
enhancing the activities organised by the consular and other services of the member
Statesin third countries

I ntroduction

The actions proposed to be undertaken under thostgraim at enhancing the activities
organised by consular services of Malta and sthergihg their capacity for processing of
visa applications in various missions in EUMS artdrd Countries. Enhancement in
security levels will, apart from improving the o&#r consular services, assist in
countering illegal immigration. These actions tla#do equip a wide range of missions
with the necessary equipment for the capturingiomietrics and will thus prepare them
for the eventual biometric participation in the CS\foll-out.

Action 4
Upgrade of high-risk/high-volume missions, to enable capture of
biometrics

Purpos_ie& Scope of The scope of this action, addressiOdjective 1 indicated
theaction underPriority 3 of the Multi-Annual Programme, is to carry
out the necessary infrastructural upgrade to endhk
installation of biometric equipment in Malta’s camt high-risk
/ high volume consular missions.

Expected grant
recipients The RA selected this action for co-financing byngsithe
executing method. The action will be implemented| i
association with the Ministry for Foreign Affairshich are
responsible for the issuance of visas in Malta’ssioins ang
consular posts.
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Expected
Quantified Results

Upgrades to Malta’s missions ifripoli, Tunis, Cairo &
Beijing to enable the installation of biometric equipment.

The changes may include, but not limited to, irthiagural
changes to existing furniture. As these missigascansidered
to be high risk missions, additional security equgmt may be
required to ensure the security of the mission aaflg where
high volumes of applicants are expected.

Key Actions
» Carry out site visits to establish requirements
draw up risk assessment.
» Carry out the necessary procurement processes.
* Project management
*  Commissioning of works
* Installation & Training of staff
) * Increase security levels at the indicated missions;
Targets.
* Allow for biometric capture at the indicated
missions;
» Ensure biometric participation in C-VIS rollout
The indicated Maltese missions will be completetirive and
Indicators: in preparation for the C-VIS biometric rollout, aslicated

by the EU.

Visibility of EC
Funding

Beneficiary will be instructed to ensure visibilitgf EC
Funding. In line with the requirements laid downArticle
34 of the rules of implementation, a permanentyyea
indicating this assistance in missions concernedl §le put
up. Furthermore, stickers indicating the sourcduoiding
will be affixed to all purchased equipment and predeases$
will disseminate the assistance received from tnedE

Complementarity
with similar
Actions financed by

These missions were initially upgraded through 3it&on
Facility 2004, in preparation for the Schengen Eatbn
process. This action shall complement and buildnuthis
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other EC assistance and aims at strengthening the secensisl and
instruments allow for biometric capture.

Financial

Information The budget allocated to this action shall be of,29Q, out of

which €68,400 shall be financed out of the ExteBmiders Fund

and €22, 800 shall be public co-financing (totatsexcluding
VAT)

Setting up of a new high-risk/high-volume mission& its preparation for

Action 5

capturing biometrics

Purpose & Scope of
the action

The scope of this action, addressi@gjective 1 indicated
underPriority 3 of the Multi-Annual Programme, is to car
out the total refurbishment, including the necegsaacurity
features of new premises for housing a high-rigkthiolume
consular mission.

ry

Expected grant

recipients The RA selected this action for co-financing byngsithe
executing method. The action will be implemented
association with the Ministry for Foreign Affairshich are
responsible for the issuance of visas in Malta’ssioins ang
consular posts.

Expected As a result in the increase of visa applicationshie Russiar

Quantified Results

Federation, Malta has decided, following the Scleer
Evaluation, to open a new Consulate in Moscow terctor
this increase. The current premises will contitmudouse the
Embassy of Malta. The opening of the Consulaté imdlude
total refurbishment of new premises with the inuosof the
necessary security features. The refurbishmenjegravill
enable the mission to prepare itself for eventualmietric
capture. This is a very important mission to Madtad is
considered to be a High Risk/High Volume mission

g
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Key Actions

» Carry out site visits to establish requirements
draw up risk assessment;

« Carry out the necessary procurement processes.;

* Project management;
» Commissioning of works carried out;

» Installation & on-site Training of staff

» Establishment of new consulate with the necessary

Targets: infrastructural and security features;
* Allow for biometric capture in the indicated high-
risk/high-volume consulate;
* Ensure biometric participation of the said
consulate in C-VIS rollout.
Indicators: New high-risk/high-volume consulate in Moscow, weththe
necessary security features and able to captunedbis.
Vigbility of EC Beneficiary will be instructed to ensure visibiligf EC
Funding Funding. In line with the requirements laid dowArticle

34 of the rules of implementation, a permanent ymsg
indicating this assistance in the indicated corisuthall be
put up. Furthermore, stickers indicating the seuof
funding will be affixed to all purchased equipmeartd
press releases will disseminate the assistanceeecieom
the Fund.

Complementarity
with similar
Actions financed by
other EC
instruments

The Embassy of Malta in the Russian Federation
benefited from funds under the Transition Facil#§04 as
part of Malta’s preparation for joining Schengelue to the
high volumes in visa applications being currentperienced
a new office needs to be opened to facilitate tioegssing of
these volumes. The External Borders Fund will inafice
the establishment, of this new office. The Embs
equipment will remain in place and intact and wefve as &
stand by for peak seasons.

g

had
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Financial
I nfor mation

The budget allocated to this action shall be of56@60 out of
which €348,750 shall be financed out of the ExteBumaders
Fund and €116,250 shall be public co-financinga{soare
excluding VAT)

Setting up of high-risk/low-volume missionsin Third Countries & their

Action 6

preparation for capturing biometrics

Purpose & Scope of
the action

The scope of this action, addressi@ijective 2 indicated

out the necessary preparations and refurbishmerasiding
the necessary security features, at new premisg¢svith house
high-risk/low-volume missions in third countrie3his action
shall also include the installation of biometricigament.

Expected grant
recipients

The RA selected this action for co-financing byngsthe
executing method. The action will be implemented
association with the Ministry for Foreign Affairshieh are
responsible for the issuance of visas in Malta’ssins ang
consular posts.

Expected
Quantified Results

This action will result in the total refurbishmewnf new
missions. These missions includew Dehi, Tel Aviv, Ram

to facilitate the processing of visa applicatioi$ie works will
also include requirements to enable eventual ciaygtuof
biometric data.

Key Actions

» Carry out site visits to establish requirements
draw up risk assessment.;

« Carry out the necessary procurement processes

* Project management;

underPriority 3 of the Multi-Annual Programme, is to carry

Allah, and Istanbul. The presence of these missions will help

-

D

» Commissioning of works carried out;
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* Installation & on-site Training of staff on instad
equipment etc.

Targets:

* To set up new missions in New Delhi, Tel Av)v,
Ram Allah and Istanbul, with the necessary security
levels;

* To facilitate visa processing from these countries;
* To allow for biometric capture in these high risk

(even though low-volume) new missions and ensure
eventual participation in the C-VIS roll-out

I ndicators;

* 4 new high-risk/low volume missions set up |in
indicated countries;

* Mentioned missions have the necessary tools to
counter illegal immigration and eventually enalfle
capture of biometric data.

—

Visibility of EC

Funding

The beneficiary will be instructed to ensure vilsipiof EC
Funding. In line with the requirements laid dowrArrticle
34 of the rules of implementation, a permanent yxdgq
indicating this assistance in missions concernedl b put
up. Furthermore, stickers indicating the sourcéuafling
will be affixed to all purchased equipment and pres
releases will disseminate the assistance receinged the
Fund.

Complementarity

Not Applicable

with similar

Actions financed by

other EC

instruments

Financial

Information The budget allocated to this action shall be of2£260 out of

which €346,575 shall be financed out of the ExteBwaders
Fund and €115,525 shall be public co-financinga{toare
excluding VAT)

Pg. 17



Upgrade of security featuresin low-risk missionsin EUMS & their
preparation for capturing biometrics

Action 7

Purpose & Scope of
the action

The scope of this action, addressi@djective 2 indicated

under Priority 3 of the Multi-Annual Programme, is to

upgrade security features in a number of Malta’ssions in
other EU Member States. This action shall alsouthelthe
installation of equipment to enable the capturbiofmetrics.

Expected grant
recipients

The RA selected this action for co-financing by ngsithe
executing method. The action will be implemented
association with the Ministry for Foreign Affairshich are
responsible for the issuance of visas in Malta’ssioins ang
consular posts.

Expected
Quantified Results

This action will cater for the security upgradetioé following
10 missions found in EU Member States: Athens,liiBe
Brussels, Dublin, Geneva, Lisbon, Madrid, Parise Hague,
and Vienna. These missions have been establisiddave
been representing Malta for a number of years. pibegheir
low risk profile, it is desirable that their seayrilevels be
enhanced. The works will also include requiremeatenable
eventual biometric capture.

Key Actions * Carry out site visits to establish requirements
draw up risk assessment.
» Carry out the necessary procurement processes
* Project management
* Commissioning of works carried out
» Installation & on-site Training of staff
Targats:  To carry out the necessary infrastructural wa

and installations;

—

rks

« To increase security levels at the indicated

missions;
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» To allow for biometric capture at the indicat]
missions;

» Ensure biometric participation in C-VIS rollout

* Increased security levels at 10 Maltese mission

Indicators: EU MS;
* Missions prepared for the eventual capturing
biometrics according to the C-VIS rollout.
Visibility of EC The Beneficiary will be instructed to ensure vikipiof EC
Funding Funding. In line with the requirements laid dowrAirticle

34 of the rules of implementation, a permanent yxg
indicating this assistance in missions concernedl b put
up. Furthermore, stickers indicating the sourcéuafling
will be affixed to all purchased equipment and g
releases will disseminate the assistance receined the
Fund.

Complementarity
with similar
Actions financed by
other EC
instruments

Not applicable

Financial
I nfor mation

The budget allocated to this action shall be of4€600 out of
which €520,500 shall be financed out of the ExteBwaders
Fund and €173,500 shall be public co-financinga{toare
excluding VAT)
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Upgrade of security featuresin low-risk missionsin Third Countries &
their preparation for capturing biometrics

Action 8

Purpose & Scope of
the action

The scope of this action, addressi@djective 2 indicated
under Priority 3 of the Multi-Annual Programme, is to
upgrade security features in a number of Malta’ssions in
non-EU states (Third Countries). This action shéb include
the installation of equipment to enable the captafe
biometrics.

Expected grant
recipients

The RA selected this action for co-financing byngsithe
executing method. The action will be implemented
association with the Ministry for Foreign Affairshieh are
responsible for the issuance of visas in Malta’ssins ang
consular posts.

Expected
Quantified Results

This action will cater for the security upgradetioé following
missions placed in Third countries: Melbourne Sdn
Toronto and New York These missions have beerblestad
and have been representing Malta for a number @afsy
Despite their low risk profile, it is desirable their security
levels be enhanced. The works will also includeuir@mnents
to enable eventual biometric capture.

Key Actions

» Carry out site visits to establish requirements
draw up risk assessment.

« Carry out the necessary procurement processes.
* Project management
»  Commissioning of works carried out

* Installation & on-site Training of staff
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Targets.

 To carry out the necessary infrastructural warks
and installations;

« To increase security levels at the indicated
missions;

* To allow for biometric capture at the indicated
missions;

» Ensure biometric participation in C-VIS rollout

Indicators;

* Enhanced security levels at the indicated missians;
* Missions able to capture biometrics and eventually
participate in the C-VIS roll-out.

Visbility of EC

Funding

The Beneficiary will be instructed to ensure vikipiof EC
Funding. In line with the requirements laid dowrAirticle
34 of the rules of implementation, a permanent yxgq
indicating this assistance in missions concernedl b put
up. Furthermore, stickers indicating the sourcéuafling
will be affixed to all purchased equipment and pres
releases will disseminate the assistance receinged the
Fund.

Complementarity

Not applicable

with similar

Actions financed by

other EC

instruments

Financial

Information The budget allocated to this action shall be of4€290 out of

which €221,100 shall be financed out of the Extearders
Fund and €73,700 shall be public co-financing ($otare
excluding VAT).

Pg. 21



Setting up of new low-risk/low-volume mission in an EUMS & its
reparation for capturing biometrics

Action 9

Purpose & Scope of
theaction

The scope of this action, addressi@ijective 2 indicated
underPriority 3 of the Multi-Annual Programme, is to car
out the necessary preparations and total refurlesksm
including the security features, to set up a new-figsk/low
volume mission in an EU Member State.. This acsball
also include the installation of biometric equiprmen

Expected grant
recipients

The RA selected this action for co-financing byngsthe
executing method. The action will be implemented
association with the Ministry for Foreign Affairshieh are
responsible for the issuance of visas in Malta’ssioins ang
consular posts.

Expected
Quantified Results

This action shall cater for the establishment né& mission in
Poland , which shall be very beneficial to Malta iawill
increase its consular coverage and facilitate tloegssing of
visa applications. The levels of security thatl Wi installed
as well as the equipment for capturing biometridsasgsist the
authorities in combating illegal immigration, byuering the
misuse of visas.

Key Actions
» Carry out site visits to establish requirements
draw up risk assessment.
» Carry out the necessary procurement processes
* Project management
* Commissioning of works carried out
* Installation & on-site Training of staff
Targets: * To set up the new mission in Poland and carry,

all necessary infrastructural works and installadic
included security requirements;

)]
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* To install equipment to allow for biometric capty
at the indicated mission;

e

* Ensure eventual biometric participation in C-\VIS

rollout

I ndicators;

* A new low-risk/low-volume mission established|in
Poland, equipped with all the security requiremeantd
equipment for the capture of biometrics;

» Facilitated processing of visa applications from

this country.

Visbility of EC

Funding

The Beneficiary will be instructed to ensure vikipiof EC
Funding. In line with the requirements laid dowrArrticle
34 of the rules of implementation, a permanent yr&aq
indicating this assistance in the mission concestedl be
put up. Furthermore, stickers indicating the seuof
funding will be affixed to all purchased equipmearid
press releases will disseminate the assistance/eeiceom
the Fund.

Complementarity

Not applicable

with similar

Actions financed by

other EC

instruments

Financial

Information The budget allocated to this action shall be 0of334d0 out of

which €107,475 shall be financed out of the Extearders
Fund and €35,825 shall be public co-financing ($otare
excluding VAT)
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3.4 Actions implementing Priority 4: Support for the establishment of IT systems
required for the implementation of the Community legal instruments in the field of
external bordersand visas.

Integration of the centrally-located National Visa System (N-VI1S) with

Action 10

the Central EU VIS (C-VIYS)

Purpose & Scope of
the action

The action, addressingbjective 1 indicated undePriority 4
of the Multi-Annual Programme, andargeting specific
priority 2 shall carry out the integration of the central
located national Visa System (N-VIS) to the Cenkdal VIS
(C-VIS). The purpose of the action is to ensus talta is
fully compliant and is able to participate in visdormation
sharing.

Expected grant
recipients

The RA selected this action for co-financing byngsthe
executing method. The action will be implemented
association with the Ministry for Foreign Affairshich are
responsible for the issuance of visas in Malta’ssioins ang
consular posts.

Expected
Quantified Results

The expected result of this action is the succéssftegration
of the National Visa System with C-VIS.

Key Actions

- Procurement of hardware necessary for the
VIS integration

- Full integration with C-VIS in accordance wi
ICD and DTS

- System full compliant with VIS legg
instrument and new Community Code

- Integration with biometric capture work statio
to be supplied nationally as part of the natig
identity management project

- Installation and training

- Ancillary documentation supporting the abo
including Requirements and Us
Documentation
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Targets.

* Integration of the centrally-located N-VIS to
VIS? and roll-out as per C-VIS rollout plan;

* Introduction of biometrics on visas from t
missions according to the regional roll-out pl
Integration of these missions in C-\iS

Indicators;

Capability of sharing visa application request$,daka on
visa applications and on the related decisionshefisa
authorities as laid down in the VIS Regulation,haither
Schengen partners. The data will include biometric

Visibility of EC
Funding

The Beneficiary will be instructed to ensure vikipiof EC
Funding. A press release will disseminate inforamabn
the assistance received from the Fund. Stickefi€ating
the source of funding will be affixed to all purcled
equipment. Additionally, the contribution from tRend to
this important project shall be made visible in lh/IS.

Complementarity

The N-VIS project had benefited from TransitionacHity

VAVitth fi si;ndilgr Funds 2004, in preparation for joining Schengennds from
t(;}lons 'nanc Eg the External Border Funds will build upon the exigtN-VIS

other and will enable seamless integration with C-VIS

instruments

Financial . .

| nfor mation The budget allocated to this action shall be of26290, out of

which €219,300 shall be financed out of the ExteBwders
Fund and €73,100 shall be public co-financing (&iqdoted
are excluding VAT).

2 As explained in the MAP, Maltese missions abroadl sea/air border crossing points are already
connected to the centrally-located N-VIS.

Biometric equipment for the integration to C-VISivdie installed in all missions, however only mésss
involved in the C-VIS roll-out plan will be utiling it at the beginning with the others followingeo the
following 2 years, as per roll-out plan.
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4. TECHNICAL ASSISTANCE
4.1. Purpose of the technical assistance

Use of the Technical Assistance will be made by Responsible Authority for

financing the external evaluation of the Annual gPamnme 2007. The technical
assistance shall also be utilized to strengthercadipacity of the Responsible Authority
to carry out monitoring of projects.

4.2. Expected quantified results

An External Evaluation shall be carried out at #mel of the Annual programme, in
order to assess the processes involved and totfepck on weaknesses and strengths.
The report shall cover all Authorities involvedtite management and control systems,
as well as the projects co-financed by the Fumdvidw of the fact that Malta’s fairly
new participation in such programmes places it @teap learning curve, evaluations
carried out professionally will be of valuable asance to improve the performance of
all those involved in funding. Furthermore, theoqurement of specific digital
equipment is envisaged to modernize present mamgt@rocedures.

4.3 Visbility of EC funding

Once the Annual Programme is approved by the Cosiomsa press release shall inform
the general public of the projects that will bereat out by the assistance of the External
Borders Fund under the Annual Programme 2007. [idteof the projects and
beneficiaries that will benefit from this assistarshall be made available on the website
of the Ministry for Justice and Home Affairsvivw.mjha.gov.mf
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5. DRAFT FINANCIAL PLAN

Annual Programme - Draft Financial Plan

Table 1 - Overview table

Member State:Republic of Malta

Annual programme concerned: Annual Programme 2007

Fund: External Borders Fund

(all figures in euro)

Ref. priority

Ref.
specific
priority
1)

Community
Contribution

@)

Public
Allocation

(b)

Private
Allocation

()

TOTAL
(d= a+b+c)

% EC
(e=ald)

Share of total
(f=d/total d)

Action 1:
Modernisation of
the underlying
communications
infrastructure of the
Armed Forces of
Malta

2,325,000

775,000

3,100,000

75.00%

41.19%

Action 2:
Strengthening
Immigration Police
capacity for border
surveillance and
patrol

919,340

306,447

1,225,786

75.00%

16.29%

Action 3: Bringing
the Sea Passenger
Terminal in line
with the
requirements of the
Schengen Acquis

540,234

180,078

720,312

75.00%

9.57%
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Action 4: Upgrade
of high-risk/high-
volume missions,
to enable capture of
biometrics

68,400

22,800

91,200

75.00%

1.21%

Action 5: Setting up
of a new high-
risk/high-volume
mission and its
preparation for
capturing
biometrics.

348,750

116,250

465,000

75.00%

6.18%

Action 6: Setting up
of high-risk/low-
volume missions in
third countries &
their preparation
for capturing
biometrics

346,575

115,525

462,100

75.00%

6.14%

Action 7: Upgrade
of security features
in low-risk
missions in EUMS
& their preparation
for capturing
biometrics

520,500

173,500

694,000

75.00%

9.22%

Action 8: Upgrade
of security features
in low-risk
missions in Third
countries & thier
preparation for
capturing
biometrics.

221,100

73,700

294,800

75.00%

3.92%
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Action 9: Setting up
of new low-risk/low-
volume mission in
an EUMS and its
preparation fro

capturing

biometrics. 107,475 35,825 143,300 75.00% 1.90%
Action 10: C-VIS

integration with N-

VIS 2 219,300 73,100 292,400 75.00% 3.89%
Technical

assistance 36,604 36,604 100.00% 0.49%
Other operations

(2) 0 0.00%
TOTAL 5,653,278 1,692,147 180,078 7,525,502 75.12% 100.00%

(1) if appropriate
(2) if appropriate

Note: Thefiguresin the abovetablearerounded up

Date:

Signature:
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